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Apple, which is a multi-national company in the U.S., is one of the most successful technology companies in the world. Notably, this does not come without risks involved when coming up with flagship of products comprising of designing and developing electronics, online services, and computer software. Apple is a futuristic company that deals with innovativeness. One of the projects that they are working on is Project Titan that will deal with the production of self-driving vehicles with electric batteries. The Company will venture into the autonomous vehicle market. There are several risks involved in the project.
One of the risks is that the project has is that it has led to employees being laid off. They compose of engineers and chief executives. It leads to fierce and unfair competition. There was a case of a former worker charged by the FBI for committing the crime. The Company laid off 190 workers to facilitate the self- driving vehicles that are costly to undertake. Of the 190 people, 32 were hardware engineers, software engineers composed of 23 people, and engineers who dealt with product design were 32. Managers comprised of 45 people. Notably, this was a massive loss of jobs and brilliant minds. The named workers get to seek employment to rival companies and therefore selling trade secrets to the new companies that they get employed. The lay-offs were a gamble to get 
 The other risk is that the cost of production estimated to skyrocket.  It would push the value of the vehicles to prices that would be utterly unaffordable to a majority of people. The market for cars is low compared to the products they currently sell. The expectation is that it will be costly to come up with the entire designs required, testing, development, and manufacturing process of a full-fletched car. They have a risk of making small volumes of vehicles compared to other motor vehicles in the industry. There is a risk of Apple having to sell vehicles and making profits or not generating enough fewer profits that would warrant the Company to compete with other automakers.
  For Apple to come up with higher margins like the ones they realized on the sale of accessories, they would need to come up with a variety of car models and not concentrating in just a few. Luxurious vehicles like BMW have, over the years, made significant margins of 10%, which is desirable. It has been so because of the many different models that they make. The risk involved is that the Apple Company has to design different types and models of self-driverless vehicles. Notably, this would woo the market and therefore ensure numerous car sales and increased revenue. 
The other risk is that Apple Company has little experience in the production of self- driverless vehicles. Companies like Tesla and other giant automakers have an excellent track record of flagships that are hard to beat because of their innovative nature. For Apple to beat car makers like Tesla, they have to come up with innovations that surpass that of Tesla. Their batteries should have a more improved power, which is sufficient to last longer. Significant improvements in the modernization of their products would go a long way in helping Apple Company to rival their competitors for the desired markets. Apple, therefore, should encourage innovation in areas that have not discovered. 
Apple faces a risk of struggling with seeking market for its next new flagship of self-drive products. The Company enjoys a great demand for its iPhones and Mac. They have to start from scratch to find the desirable market that is reliable. It has been difficult for its competitors like Tesla, who have seen their products not incorporated in individual states. It is by this that Apple Company will not be an exception and will have to grapple with the menace of losing out on a variety of market destinations. Apple Company has 447 retail stores around the world. It is much different from BMW, which has a range of more than 3,100 dealerships globally. Apple has an uphill task of seeking a market for its products to compete with their closest competitors. 
 There is a risk of Apple bowing out of the industry. Notably, this can arise when they don't match innovativeness that beat that of their competitors.  In cases where they were utterly unable to come up with a battery that does not match that of Tesla or any other innovations, it would make them bow down. Apple is assessing the viability of engaging in the production of autonomous automobiles. It is looking at the possibility of making their car profitable enough to result in mass production of the vehicles.
There are many risks involved in venturing in new products and making it a pacesetter. Apple has to undertake rigorous innovations that outsmart its competitors to ensure the success of their products. 
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